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CALIFORNIA POLYTECHNIC STATE UNIVERSITY 

San Luis Obispo, California 93407 

ACADEMIC SENATE 
 ~ · 
Academic Senate Agenda G· ~ p 
May 26, 1992 
UU 220 3:00-5:00 p.m. 	 /~/tl'~?/
I. 	 Minutes: Approval of the April 16 and May 5, 1992 Academic Senate minutes 
(pp. 2-6). 
II. 	 Communication(s) and Announcement(s): 
Introduction of new caucus chairs and senators for 1992/93. 
III. 	 Reports: 
A. 	 Academic Senate Chair 
B. President's Office 

C Vice President for Academic Affairs' Office 

D. 	 Statewide Senators 
E. 	 CFA Campus President 
F. 	 ASI Representatives 
IV. 	 Consent Agenda: 
v. 	 Business Item(s): 
A. 	 Resolution on Time Frame to Obtain Degree-J Murphy, Chair of the Instruction 
Committee, second reading (p. 7). 
B. 	 Resolution on Curriculum-Bailey, Chair of the Curriculum Committee, second 
reading (pp. 8-12). 
C. 	 Resolution on Repeating Courses for Credit-J Murphy, Chair of the Instruction 
Committee, second reading (pp. 13-15). 
D. 	 Resolution on Reduction of Funding for Intercollegiate Athletics-P Murphy, for 
the Mathematics Department, first reading (p. 16). 
E. 	 Resolution on Evaluation of School Deans-Berrio, Chair of the Personnel Policies 
Committee, first reading (p. 17). 
F. 	 Election of Academic Senate Secretary for the 1992/93 term-Hanson, Chair of 
the Elections Committee. 
VI. 	 Discussion Item(s): 
VII. 	 Adjournment: 
WHEREAS, 
WHEREAS, 
WHEREAS, 
WHEREAS, 

RESOLVED: 

RESOLVED: 

RESOLVED: 

RESOLVED: 
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Adopted: 
ACADEMIC SENATE 

OF 

CALIFORNIA POLYTECHNIC STATE UNIVERSITY 

San Luis Obispo, California 

AS- -92/ 

RESOLUTION ON 

TIME FRAME TO OBTAIN DEGREE 

Title 5, section 40 I 0 I, California Administrative Code authorizes 
individual campuses to " ... prescribe that particular (degree) requirements 
be met within as few as seven years of the date of award of the degree."; 
and 
Continuity, competence, coherence, and currency of course work is 
necessary to ensure a student's understanding of the degree materials; and 
Many students attending Cal Poly presently require seven or more years 
of diligent effort to complete their degree requirements, and therefore a 
longer period of time than seven years should be permitted; and 
This university has no stated policy regarding the length of time a 

student may take to obtain a degree, therefore; be it 

That beginning with Fall 1992, all baccalaureate degree requirements at 
this university will be completed within the ten (10) year period 
preceding award of the degree; and be it further 
That this ten-year time frame apply to all newly admitted students and 

former students returning; and be it further 

That all major and support courses required for the baccalaureate degree 
must be completed within the aforementioned ten-year period 
immediately preceding award of the degree; and be it further 
That courses completed prior to this ten-year period may be revalidated 
by a demonstration of competence or knowledge of the subject as may 
be prescribed by the department offering the course; and that students 
with unusual problems may file a Petition for Special Consideration. 
Proposed by the Academic Senate 
Instruction Committee 
Date: April 21, 1992 
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ACADEMIC SENATE 

of 

CALIFORNIA POLYTECHNIC STATE UNIVERSITY 

San Luis Obispo, California 

Background Statement: 
Title 5 curricular regulations specify the minimum and maximum number of units allowed in a 
degree program. A Bachelor of Ans degree (B.A.) must have 186 quarter units while the Bachelor 
of Science degree (B.S.) must have from a minimum of 186 units to a maximum of 198. An 
exemption allows Enginnering disciplines to have a maximum of 210 units. In addition, Title 5 
states that a minimum of 36 units are to be designated as major courses in the B.A. and 54 units in 
the B.S. 
Currently there are 7 B.A. degree programs and 51 B.S. degree programs at Cal Poly. The B.S. 
programs range from a total of 187 units (B.S. in Biochemistry) to 210 (B.S. Architectural 
Engineering, Civil Engineering, Environmental Engineering, Mechanical Engineering). 48 degree 
programs have 198 or more units. According to Title 5 Architecture is a five-year program with a 
minimum of 68 units in the major and 248 units. 
Current local regulations in the Campus Administrative Manual (CAM) direct undergraduate 
curriculum development by designating the courses in a program as major, support, general 
education and breadth (GE&B), and free electives. In addition CAM specifies that the 
major course category must nor exceed 60 quarter units for a B.A. and 70 for a B.S. GEB units 
range from 72 to 79. While the support and free elective categories have no upper limits, the 
lower limit of record for free electives is 9 quarter units (13 degree programs have 0 free 
electives, exceptions granted in the past by our Academic Senate). 
The intrcxluction of new degree programs and the evolution of the university curricula have led to 
some interesting uses of the major and support course categories. Because of the upper limit to the 
major column, courses which are obviously part of the major such as Senior Project, in fact entire 
concentrations, can be found in the support course column. Confusion has arisen as to where 
required major or support courses which are GE&B should be placed. The consistency and 
integrity of these designations are at best doubtful and faculty members designing programs as well 
as those evaluating curriculum end up playing games with columns. 
A major objective of this resolution is to encourage curricular flexibility and restructuring. Cal Poly 
has traditionally developed major curricula with lengthy sequences of prerequisite and support 
courses. Moreover, major programs tend to specify every course the student must take. As a 
result, when a course is unavailable or the student is "off cycle", the student and faculty advisor 
have no flexiblity without recourse to cumbersome deviation petitions. This same inflexibility often 
precludes advisors from tailoring programs to the needs of individual students. Even small changes 
in a rigidly constructed program can lead to restructuring of the entire program and major revisions 
in catalog and advising displays. 
This proposal encourages major programs to be structured with a required core of courses to be 
taken by all students in that program, followed by a block of restricted electives to be selected with 
the approval of the advisor. These restricted electives can be configured into a concenrration or into 
a general group of advisor-approved courses which completes a broad, rather than specialized 
major. The Senior Project can be a natural extension of the specialized portion of the major- such 
as a concentration, if one is taken. 
The model proposed allows departments to retain the program srructure presently in place, but 
builds in fl exibility. In addition, if the departmem wishes to clunge a course outside the core, it can 
easily be accommodated in the restricted electives and doc~ not require a catalog change. 
2 -9-Resolution on Cuniculum Review 
The work which has resulted in this resolution has ensued over the past two years. At the end of 
Spring Quarter 1990, William Rife, then interim associate vice president for Academic Affairs, and 
C.A. Bailey, chair of the Academic Senate Curriculum Committee, spoke with the academic 
councils of all seven schools about the need for guideline revisions and a proposal to do so. In 
addition all department chairs were contacted at the end of Winter Quarter 1991 and asked to 
reconfigure their programs to the proposed revised guidelines. The Academic Senate Curriculum 
Committee has had this topic for discussion on its agenda over the past two years. 
With this background the Academic Senate Curriculum Committee would like to submit the 
following resolution to the full Senate for its consideration: 
AS­ -92/
----
RESOLUTION ON 
CURRICULUM 
WHEREAS there are few definitions imposed upon curriculum by legislative or chancellor's 
office mandate; and 
WHEREAS the local Campus Administrative Manual (CAM) is the source of description for the 
categories of courses in a baccalaureate program, namely Major, Support, General 
Education and Breadth, and Free Electives; and 
WHEREAS CAM also specifies the maximum number of units in the major course category; and 
WHEREAS current use of these categories and unit specifications has become mechanical rather 
than pedagogical resulting in a loss of meaning to these designations; and 
WHEREAS university curricula have matured and evolved since the CAM regulations were first 
written; therefore, be it 
RESOLVED that the Academic Senate move to reinstate integrity to the curriculum structure; and 
be it further 
RESOLVED that the CAM regulations more accurately reflect and direct current and future 
curriculum on campus; and be it further 
RESOLVED that CAM be revised as follows: 
410 UNDERGRADUATE PROGRAMS · 

411 Guidelines for Majors, Options, Concentrations, and Minors 

A. Recognized Categories of Curricular Concentrations 
(Nete: Fer the pupose of eon1puting grade peint average at graduation "major" is 
defi ned as Follows in 1. and 2. belew. ) 
1. 	 Major (B.S.) 
(a) 	For the B.S. degree the major :;hall-€efl~l<Hess-tflan 54 or more thafl 
70 quaner units of course:; requtred-f~duation in each curricultt-ffi: 
(l) 	Of the uni£s in cour-ses-clesi-gftated-as-major..,-nt--least 17 mu~t-be in J(X~,+r 
400 series Ct"lUFSes. 
3 Resolution on Curriculum Review -10­
*(2) Of ffie t~nits in coUFses designated as major, at least six must be 
required in the freshmaA and at Jeast nine in the sophomore year. 
*This statement has been retained and appears below. 
(b) The courses in me major, designated as "M" courses, must be exclusive of 
those used to satisfy the general education requirement. The "M" courses 
generally are those ·.vith ilie major departmental prefix almough others may be 
included. 
2. Major (B.A.) 
~) For the B.A. Degree me major shall consist of no less iliaA 48 or more than 
60 quarter units of courses required for graduation in each curriculum. 
(1) 	Of the units in courses designated as major, at least 24 must be in the 
~r 400 series courses. 
(2) 	Of the total of 186 quarter units required for the degree at least 60 mttSt 
be in 300 or 400 series cotH'ses. 
(3) 	Of ilie uB:its iA courses designated as major, at least six mus£ be required 
in the freshmae year lifld at least six in the sophomore year. 
(b) 	The courses iR the major, designated as "M" courses, must be exclusive of 
those used to satisfy the gem=al education requirement The "m" courses 
geHeraHy-are-those--YI'ith the major departmental prefix although others may 
be included. 
A. Course Cate~ories 
Curriculum course cate~ories shall be Major Courses. Sup,pon Courses. General 
Education & Breadth Courses. and Free Elective Courses. Each category shall be 
subject to the following ~uidelines. 
1. Major Courses 
(a) Definitions 
CI) Major courses shall be those having the prefix of the major program. 
(2) Courses from any other prefix or discipline may be. but need not be. 
desi~nated as a major course. 
(3) For the purpose of computin~ wade point average in the major at 
waduation. specific major courses may be desi~nated to the Evaluations 
Office by the depanment offerin~ the prowam. Unless otherwise 
designated. all courses in the major column will be counted towards the 
major G.P.A. 
(b) Units 
(I) In accordance with Title 5. there shall be a minimum of 54 quarter 
units designated as major our:'S:' or course areas for the B.S. degree and 
a minimum of 36 guaner units fN the B.A . degree. 
4 
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Resolution on Curriculum Review 
(2) Of the units in courses or course areas designated as major, at least 
27 must be in 300 or 400 series courses for the B.S . and at least 18 units 
for the B.A. 
(3) Of the units in courses or course areas designated as major, at least 
15 units should designated in lower clivision courses: 
(4) For student-; pursuing the same degree objective at least 50% of their 
major courses or course areas should be the same. 
(5) Courses in the maior which fulfill General Education & Breadth 
requirements should be listed in the Major Course category with a 
reference Cas an asterisk) to the GE&B area. 
B. Guidelines Relating to Concentrations 
(c) Concentrations 
(1) Definition 
A concentration is block of at least five designated major courses ill:Q 
283) or course areas to be chosen with the approval of the student's 
adviser comprisiag from 18 to 29 quarter l:lnits chosen to orovide a 
special esseetially d:iffurent eapaeilities emphasis for the student. No 
single course should appear in every concentration: such courses should 
be included in the major. The courses for a concentration shall appear in 
the major course column. 
(2) Units 
At least 50% of the units in a concentration shall be the same courses or 
course areas for an students taking that concentration. 
2. Support Courses 
(a) Definition 
A support course is any specified course outside of the home department 
Courses with the home department prefix shall nm appear in the suppon 
course category. 
Support courses which fulfill General Education & Breadth requirementS 
shall appear in the Support Course category with a reference Cas an asterisk) 
to the appropriate GE&B area. 
3. General Education & Breadth 
Those areas and courses designated as fulfill ing General Education & Breadth 
requirements as defined bv Title 5 and Executive Order 338 shall appear in the 
ca regorv of General Education & Breadth Courses. Areas whi ch can be met bv 
m ajor and support courses shall be designated by a reference Cas an 3steri sk) and the 
comment- "This requirement is met by taking the major (support) course. marked 
with an asterisk (*)." 
4. Free Electives 
Free elect ive means a cour::e chosen sole lv bv th ~; :-;tuden t wi th no ..:·.: rri cular 
re:-:trictiCHl S. There sha ll l:le a minimum f 9 units of free eknives i :: each l·urri\." ulum 
5 -12-Reso] uti on on Cuniculum Review 
unless the program is recommended for an exemption by the Academic Senate and 
..11... exemption is approved by the President of the university. 
5. General 

At least 60 units of the total bachelor's degree units. for both the B.A. and B.S .. 

shall be at the 300-400 level. 
Proposed by: 
The Curriculum Committee 
onAprill4, 1992 
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Adopted: 
This resolution was first considered by the Academic Senate on March 10. 1992 as a first 
reading item. Based on the issues raised at that meeting. the resoluHon has been redrafted as 
written below. The Instruction Committee has debated the nuances of this problem and has 
finally agreed on the below statement and resolution. It has been approved unanimously by the 
Instruction Committee and is hereby submitted to the full Senate for reconsideration. 
ACADEMIC SENATE 

OF 

CALIFORNIA POLYTECHNIC STATE UNIVERSITY 

San Luis Obispo, California 

AS- -92/IC 

RESOLUTION ON 

REPEATING COURSES FOR CREDIT 

WHEREAS, Vlhile the U:ni tersit, Catalog identifies eertain conditions whereb) a student may 
enroll in a eourse more than onee for the I'UrJ'OSe of imJ'rO • ing the student's 
grade !'Oint average, sueh eenditiefts de Bet adettuately address ether faeters 
1elating to stteh rei' eats, and 
WHEREAS, A!'J'roximately 2,000 rel'eat l'etitions are submitted eaeh ttuarter with an average 
of 3.5 units for eaeh rel'eat, or al'l'roximatel) 23,450 units rel'eated eaeh )ear, 
er with aft a·f·erage ef fifteeft units l'er studeftt, er 1,563 FTE l'er aeademie year; 
and 
WHEREAS, Processing sueh ref'eats rettuires a signifieant amount of l'ersonnel time, 
!lJ'J'roximatiH:g 1 ,000 hottrs a year, inelttding "hard eOI'Y," eheek±H:g for total ttnits 
ref'eated, aftd reutifte, all eleetreftie J'reeessiBg; aftd 
WHEREAS, While data is not a • ailable to determine the SJ'eeifie reasons for ref'eatiftg 
eourses, sueh as those who earn a C or higher, the Student Progress Committee 
and the Aeademie Seftate Instruction Committee do not 'belie • e this is 
sufficiently sigBifieaftt te justify mere detailed evaluatieft ef this area; therefore, 
be-it 
RESOLVED: That a shtdent ma) enroll in a eeurse more than onee under the folio" iftg 
conditions: 
l. 'tYhen rel'eating a eourse "hen the seeond gHtde eat ned re!'laees the fit st 
grade earfted: 
a. 
b. 
A eourse takeft at Cal Poly or at aftother uni • ersit) or eo liege in 
whieh a grade ef D 1 er less er a grade of U was reeeived fftay be 
1el'eated here (at Cal Pol,) with the new grade reeor dee along 
with the l'rior grade. No eourse shall 'be rel'eated if the grade 
earned in the original eourse ·Nas C or better, CR, or SP. The 
grade earned b' rel'eating a eourse "iH rel'laee the ttuality J'OinB, 
ttuality hours, aftd earfted hours whieh were J're·riously earBed. 
The student is 1eferred to the al'l'rOI'I iate seetion of the 
Uni tersit' Catalog dealing "ith authori!!ed Ineomf'letes for other 
grades including a grade of I. 
A eourse may not be reJ'eated for Credit/No Credit if the stttde:tlt 
-14-

RESOLUTION ON REPEATING COURSES FOR CREDIT 

AS- -92/IC 

page 2 
has pre viottsl) reeeiv ed a letter grade for the eottrse. A eottrse 
may ee repeated fer Credit/:Ne Credit eBly if the stttdeftt 
pte •iot1sly reeei •ed a grade of NC in that eotnse. An original 
NC grade may be repeated for CR/1'W or a letter grade, ettt net 
for imf:)roviftg grade point a • erages. 
e. 	 UBdergradtJate sttJdeBts may repeat til' te tweBty (20) t!Bits fer 
gt a de !'Oint a f'erage impt o • enxent. Under terms of this rttl:e , the 
first twenty tsnits will atstomat:ieall) be reeorded as repeated 
eottrse l'f ork for eottrses taken originally at Cal Poly. Cottrses 
taken ebe .. here, and eot~rses repeated at Cal Poly n'hieh are not 
ideBtieal te the erigiBal eettrse iB terms ef eoBteBt, deseriptieB, er 
ttnit • altte, will be e • alttated ttnder the terms of this policy when 
the af:)f:)lieation for gradttation is filed, or earlier, if the stttdent 
makes a formal ret}ttest throttgh the Uni •ersit) Reeords Offiee. 
2. 	 Wheft repeatiBg a eet1rse wheB all grades earfted for the eot~rse are 
a•eraged. 
Exeef:)t .. here noted in the speeifie eottrse deseril'tion that the eottrse 
ma) be ref'eated for eredit, a stttdent ma) not reeeive additional eredit 
for aBy eottrse iB whieh a grade ef C er eetter, iAelttdiBg a grade ef 
CR, has been reeeived. If the stttdent repeats a eottrse in wlxieh a C or 
higher grade was earned, eoth grades will ee ealettlated in the grade 
f'Oint a·terage, ettt the dttf'lieate earned ttnits will not ee eottnted to·u ard 
the degree; and ee it fttrther 
RESOL'lED. 	 That onee the aforementioned f:)olicy has been af:)f:)lied, and a eottrse has been 
ref'eated, the grade may not ee ehanged exeel't throttgh l'etition, and only if the 
ehange is neeessar:y for, and enables the stttdent to gradttate. 
Background: The current university practice allows a student to enroLl in a course more than 
once for the purpose of improving tbe student's grade point average. The student can petition 
(for up to twenty units of credit) to have the grade in the repeated course replace the grade 
originaLly earned if the student files a Petition to Repeat a Course with the Records Office 
prior to the end of the seventh week in which the repeated course is being taken. The Petition 
to Repeat a Course requires only the student's signature. For courses which have been 
repeated without the filed notice (or those beyond the twenty unit limit). the average of the 
two grades is used in GPA calculations. In practice. many students do not file the Notice of 
Intent during the quarter they repeat the course but then petition for a grade substitution at a 
later time. 
This process creates a series of administrative problems. Among these are: having a large 
number of petitions to process. the excessive amount of time to do so. and retroactively 
changing GPA's in quarters in which the odginal course(s) were taken . In reviewing this 
practice. it appears that it can be both clarified and automated. 
The current Cal Poly Catalog (J 990-1992) further identifies conditions whereby a student may 
-15-
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page 3 
enroll in a course more than once for the purpose of improving the student's grade point 
average. However. such conditions do not adequately address other factors relating to such 
repeats. 
WHEREAS. An undergraduate student may repeat up to twenty units for grade point 
average improvement by filing a timely notice of intent to reoeat such a 
course. and that such timely notice is not always filed; and 
WHEREAS. The administrative paperwork and time oresently being consumed to 
process these petitions in vjew of the existing processes is not justified: 
therefore. be it 
RESOLVED: That a student may repeat up to twenty units of course work. (providing 
the original grade was D+ or lower) and the new grade awarded will 
A UTOMA TICALL Y SUBSTITUTE for the original grade for the 
purposes of grade point calculations. providing that the new grade is an 
improvement from the previous grade: and in such cases the transcript 
will indicate that the original course has been repeated and that the 
original grade. is no longer used in accumulative GPA calculations: and 
be it fuTther 
RESOLVED: That a student can change only those courses which were automatically 
substituted for grade point improvement. and only when such changes 
would facilitate graduation. The mechanism for change is by petition. 
Proposed by the Academic Senate Instruction 
Committee 
February 25, 1992 
Redrafted April 27, 1992 
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Adopted: 
ACADEMIC SENATE 

OF 

CALIFORNIA POLYTECHNIC STATE UNIVERSITY 

San Luis Obispo, California 

AS- -92/ 

RESOLUTION ON 

REDUCTION OF FUNDING FOR INTERCOLLEGIATE ATHLETICS 

WHEREAS, It is no,,. Jcnou that the State shortfall is larger 
than originally projected (10 billion dollars) 1 
aM 
WHEREAS, Additional outs are expeoted1 and 
WHEREAS, Cal Poly is an aoademio institution1 therefore, be 
RESOWED I 	 ~hat additional reductions in programs, due to 
laoJc of funds, begin 'iith reduction or elimination 
of the Athletics program1 and be it further 
RESOLVED I 	 ~hat eaoh intercollegiate sport be redesignated as 
a olub and have the same support as any other ASI 
sponsored olub1 and be it further 
RESOLVED I 	 ~hat no aoademio program be reduced beyond the 
WHEREAS, 
WHEREAS, 
WHEREAS, 
RESOLVED: 
RESOLVED: 
current levels, due to lack of funds, until all 
possible savings have been achieved by elimination 
of support of the Athletics program. 
The State budget shortfall is larger than 
originally projected C$10 billion), and 
Additional cuts are expected, and 
Cal Poly is an academic institution; therefore, be 
it 
That any additional reductions in programs begin 
with the elimination of state funding for the 
Athletics program; and be it further 
That no academic program be reduced beyond the 
current levels until all possible savings have 
been achieved by the elimination of State support 
of the Athletics program. 
Proposed By: 
Mathematics Department 
May 12, 1992 
Revised May 13, 1992 
WHEREAS, 
WHEREAS, 
WHEREAS, 
WHEREAS, 
WHEREAS, 

WHEREAS, 

RESOLVED: 

RESOLVED: 

RESOLVED: 

RESOLVED: 
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Adopted: 
ACADEMIC SENATE 

OF 

CALIFORNIA POLYTECHNIC STATE UNIVERSITY 

San Luis Obispo, California 

AS- -92/ 

RESOLUTION ON 

EVALUATION OF SCHOOL DEANS 

The dean has primary responsibility for leadership of the school in the 
allocation and utilization of financial resources, quality of academic 
programs, admissions and dismissal of students, appointment, retention, 
tenure and promotion action, long-range direction of the school, 
development of external financial resources and the representation of the 
school both internal to the university and to external constituents; and 
The faculty of a school are directly affected by the dean's performance 
in meeting these responsibilities; and 
The dean's evaluation by the faculty is utilized for the purpose of 

providing evaluative information to the dean and academic vice 

president; and 

Each probationary and tenured faculty member, including those persons 
in the Faculty Early Retirement Program (FERP), has a professional 
responsibility to complete the evaluation form in order to provide useful 
and timely input to the academic vice president; and 
The department heads/chairs are in the closest relationship with the dean 
to observe her/his performance in fulfilling these responsibilities; and 
The academic Vice President evaluates the deans every three years; 

therefore, be it 

That the attached evaluation form be adopted for use by the faculty in 

evaluating the dean of each school every three years; and be it further 

That the academic vice president consult annually with the department 

heads/chairs regarding the dean's performance; and be it further 

That the Academic Senate recommend that said evaluation results be a 

major part of the academic vice president's evaluative consideration of 

each dean; and be it further 

That the Vice President for Academic Affairs report to each school's 
faculty the number and percentage of faculty in that school that 
responded to the dean's evaluation and whether such response is 
considered an adequate return to affect the Vice President's consideration 
of the dean's performance. 
Proposed by the Academic 
Senate Personnel Policies 
Committee 
May 12, 1992 
ANNUAL EVALUATION OF ACADEMIC DEANS 

Each probationary or tenured faculty member has a professio11al 
responsjbility to submit ~n evaluation of their School Dean. 
Your participation is of utmost importance if the evaluations are 
to be giv e n serious consideration by the Academic Vice-President 
in his evaluation of the Dean. Good performance should be recog­
nized and inadequate performance should be identified . 
Dean being evaluated: --- ------- - ------ --- - - --- ----- ----- -- - ---
Please indicate how frequently you interacted professionally 
with your Dean: 
a. 	 During the past year? 

Weekly Monthly Quarterly Once Never 

b . 	 As part of a group? 

\'l'eekly Monthly Quarterly Once Never 

Using the scale provided for each of the following items, please 
circle the number corr~sponding to how you rate your Dean 
performance during this academic year. 
Can't Unsatis­ Out­
Say factory Standing 
0 1 2 3 4 5 
I . 	 SCHOOL LEADERSHIP 
A. 	 Engages in long-range 
planning 0 1 2 3 4 5 
B. 	 Promotes improvement in 
curricula 0 1 2 3 4 5 
C. 	 Promotes improvement in 
goal policies and procedures 0 1 2 3 4 5 
D. 	 Encourages professional 
development 0 1 2 3 4 5 
E. 	 Recognizes and rewards 
faculty service 0 1 2 3 4 5 
F. 	 Recognizes and re~-.•ards 
excellence in teaching 0 1 2 3 4 5 
G. 	 Encourages effective student 
advising 0 1 2 3 4 5 
H. 	 Recognizes professional ace­
omplishments of school faculty 0 1 2 3 4 5 
I 	. Works to enhance the profession­
al reputation of the school 0 1 2 3 4 5 
J. 	 Adequately represents depart­
ment positions and concerns to 
the university administration 0 1 2 3 t1 5 
K. 	 Supports recruiting of high­
quality students 0 1 2 3 4 5 
1 
Can't Unsatis- Out-
Say factory Standing 
0 1 2 3 4 5 
L . Supports recruiting of high­
quality faculty 0 1 2 3 ·1 5 
H. Supports recruiting of high­
quality support staff 0 1 2 3 4 ,, 
r\. Fosters alumni relations 0 1 2 3 '.. ~ 
T T 
- J. • MANAGEMENT AND AD!>1INJSTRATION 
A. Objectively enforces estab­
lished policy 0 1 2 3 4 5 
B. Makes decisions effectively 0 1 2 3 4 5 
C. Allocates budget and resources 
properly and fairly 0 1 2 3 4 5 
D. Provides faculty with a report 
on use of state funds 0 1 2 3 4 ~ 
E. Obtains resources as required 0 1 2 3 1 5 
F. Provides faculty \'lith a report 
on use of discretionary funds 0 1 2 <>
" 
4. • 5 
G. Manages within-school personnel 
relations effectively 0 1 2 3 4 v 
H. Effectively implements affirm­
ative action 0 1 2 3 4 5 
I . Handles conflicts and differ­
ences fairly 0 1 2 3 4 5 
J. Provides suitable ~"o rk i ng con­
ditions 0 1 2 3 4 5 
K. Assures appropr·iate use of 
facilities 0 1 2 3 4 5 
I I I . COMMUNICATIOr\ 
A. Explains matters completely 0 1 2 3 4 5 
B. Communicates ~\'i t h clarity 0 1 2 3 4 5 
c . Provides information on a 
timely basis 0 1 2 3 4 5 
D. Is diplomatic 0 1 2 3 4 5 
E. Solicits faculty input as 
appropriate 0 1 2 3 4 5 
F. Consults with faculty on matters 
which affect them personally 0 1 2 3 5 
G. Keeps the school adequately in­
formed about relevant issues 0 1 2 3 4 5 
IV. PERSONAL QUALITIES 
A. Is current and informed in the 
appropriate professional areas 0 1 2 3 I; 5 
B. Is open and flexible regarding 
alternative points of view 0 1 2 3 4 5 
c. Demonstrates integrity in per­
forming his responsibilities 0 1 2 3 4 5 
D. Is available as needed 0 1 2 3 4 5 
2 
Can't Uns a tis ­ Out­
Say factory Standing 
0 1 2 3 4 5 
Overall, how do you rate your Dean? 0 1 2 3 4 5 
V. W R1 1 " TE~ COM MEN TS 
A . Please describe any actions by your Dean that you ha ve 
been e ither especially pleased o r displeased with during t he 
ye a ~·. 
B. What suggestions do you have for how your Dean could 
improve his/her functioning? 
3 
RESOLUTION ON EVALUATION OF SCHOOL DEANS 

May 1992 Version 
WHEREAS, 	 The dean has primary 
responsibility for leadership 
of the school in the allocation 
and utilization of financial 
resources, quality of academic 
programs, admissions and 
dismissal of students, 
appointment, retention, tenure 
and promotion action, long­
range direction of the school, 
development of external 
financial resources and the 
representation of the school 
both internal to the university 
and to external constituents; 
and 
WHEREAS, 	 The faculty of a school is 
directly affected by the dean's 
performance in meeting these 
responsibilities; and 
WHEREAS, 	 The dean's evaluation by the 
faculty is utilized for the 
purpose of providing 
evaluative information to the 
dean and Academic Vice 
President; and 
WHEREAS, 	 Each probationary and tenured 
faculty member, including 
those persons in the Faculty 
Early Retirement Program 
(FERP), has a professional 
responsibility to complete the 
evaluation form 
in order to provide useful and 
timely input to the Academic 
Vice President; and 
WHEREAS, 	 The department heads/chairs 
are in the closest relationship 
with the dean to observe 
his/her performance in 
fulfilling these 
responsibilities; and 
September 1986 Resolution 
WHEREAS, 	 The dean has primary 
responsibility for leadership 
of the school in the allocation 
and utilization of financial 
resources, quality of academic 
programs, admissions and 
dismissal of students, 
appointment, retention, tenure 
and promotion action, long­
range direction of the school, 
development of external 
financial resources and the 
representation of the school 
both internal to the university 
and to external constituents; 
and 
WHEREAS, 	 The faculty of a school is 
directly affected by the dean's 
performance in meeting these 
responsibilities; and 
WHEREAS, 	 The dean's evaluation by the 
faculty is utilized for the 
purpose of providing 
evaluative information to the 
Academic Vice President; and 
WHEREAS, 	 Each probationary and tenured 
faculty member, including 
those persons in the Faculty 
Early Retirement Program 
(FERP), has a professional 
responsibility to complete the 
evaluation form each year in 
order to provide useful and 
timely input to the Academic 
Vice President; and 
WHEREAS, 	 Faculty members 
are in the closest relationship 
with the dean to observe 
his/her performance in 
fulfilling these 
responsibilities; and 
May 1992 Version September 1986 Resolution 
WHEREAS, The Academic Vice President None 
evaluates the deans every three 
years; therefore, be it 
RESOLVED That the attached evaluation RESOLVED That the attached evaluation 
form be adopted for use by the form be adopted for use by the 
faculty in evaluating the dean faculty in evaluating the dean 
of each school every three of each school; 
years; and be it further and be it further 
RESOLVED That the Academic Vice None 
President consult annually 
with the department 
heads/chairs regarding the 
dean's performance; and be it 
further 
RESOLVED That the Academic Senate RESOLVED That the Academic Senate 
recommend that said evaluation recommend that said evaluation 
results be a major part of the results be a major part of the 
Academic Vice President's Academic Vice President's 
evaluative consideration of evaluative consideration of 
each dean; and be it further each dean; and be it further 
RESOLVED That the Vice President for None 
Academic Affairs report to each 
school's faculty the number 
and percentage of faculty in 
that school that responded to 
the dean's evaluation and 
whether such response is 
considered an adequate return 
to affect the Vice President's 
consideration of the dean's 
performance. 
